
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this
Project Priority Listing AND the CoC Application MUST be completed and
submitted prior to the CoC Program Competition submission deadline
stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2021 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Tarrant County Homeless Coalition

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1. Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire

in calendar year 2022 into one or more new
projects?

No

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project
Name

Date
Submitte
d

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansi
on

FY2021
Housing
So...

2021-11-
05
13:07:...

PH Presbyter
ian
Nigh...

$708,158 1 Year E33 Both PSH Yes

Optimizin
g
Coordi...

2021-11-
08
15:49:...

SSO Tarrant
County
Ho...

$68,392 1 Year D34 DV
Bonus
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the ""Update
List"" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that
there is a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all
renewal permanent supportive housing and

rapid rehousing projects listed on the
Renewal Project Listing comply with program

requirements and appropriate standards of
quality and habitability.

X

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid re-housing renewal projects.

Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consoli
dation
Type

Expansion
Type

SafeFou
ndations
f...

2021-10-
15
10:33:...

1 Year SafeHav
en of
Tarr...

$249,540 4 RRH PH

CTL
Rapid
Rehousi.
..

2021-10-
15
09:54:...

1 Year Center
for
Transf...

$823,446 6 RRH PH

AHA
SPC
FY2021

2021-10-
19
11:07:...

1 Year Housing
Authority
...

$388,447 29 PSH PH
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SafeSolu
tions
for...

2021-10-
28
09:58:...

1 Year SafeHav
en of
Tarr...

$139,536 3 RRH PH

TSA
Housing
First...

2021-10-
28
16:50:...

1 Year Tarrant
County

$719,849 15 PSH PH

Housing
SPC

2021-10-
28
16:53:...

1 Year Tarrant
County

$96,636 7 PSH PH

TBLA 15
Samarita
n...

2021-10-
28
16:49:...

1 Year Tarrant
County

$112,447 14 PSH PH

Salvation
Army
Ve...

2021-10-
28
16:56:...

1 Year Tarrant
County

$431,717 27 PSH PH

SafeTom
orrows

2021-10-
28
16:54:...

1 Year Tarrant
County

$142,224 13 PSH PH

Samarita
n House
G...

2021-10-
28
16:57:...

1 Year Tarrant
County

$118,053 11 PSH PH

TBLA
114
Tarrant
...

2021-10-
28
16:50:...

1 Year Tarrant
County

$1,267,6
58

10 RRH PH

TBLA 17
MHMR

2021-10-
28
16:47:...

1 Year Tarrant
County

$205,235 21 PSH PH

TBLA 13
MHMR

2021-10-
28
16:48:...

1 Year Tarrant
County

$169,325 18 PSH PH

CTL 3CP 2021-10-
28
16:52:...

1 Year Tarrant
County

$375,045 9 RRH PH

Hope
Today!
Combine
d

2021-11-
01
19:24:...

1 Year Recover
y
Resourc
e...

$296,031 C16 PSH PH Individua
l

Project
New
Start

2021-11-
01
19:09:...

1 Year Recover
y
Resourc
e...

$545,619 C20 PSH PH Survivor

HFOL
RRH
2021

2021-11-
01
16:13:...

1 Year Hearts
Full of
Love

$273,969 30 RRH PH

Supporti
ng
SafeSo...

2021-11-
02
12:42:...

1 Year SafeHav
en of
Tarr...

$111,199 25 RRH PH

TSA
SIMON
PSH

2021-11-
02
13:54:...

1 Year Tarrant
County

$637,187 31 PSH PH

AHA
RRH
FY21

2021-11-
02
17:14:...

1 Year Housing
Authority
...

$275,231 8 RRH PH
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AHA
ANFP
FY21

2021-11-
03
09:11:...

1 Year Housing
Authority
...

$52,320 24 RRH PH

SPC 2
2020-
2021

2021-11-
03
10:00:...

1 Year Fort
Worth
Housin...

$1,442,7
23

22 PSH PH

Change
2020-
2021

2021-11-
03
09:43:...

1 Year Fort
Worth
Housin...

$204,115 26 PSH PH

Quail
Trail

2021-11-
03
12:07:...

1 Year DRC
Solutions

$477,209 32 PSH PH

SPC 1
2020-
2021

2021-11-
03
16:44:...

1 Year Fort
Worth
Housin...

$1,856,2
90

12 PSH PH

SPC 6
2020-
2021

2021-11-
03
16:43:...

1 Year Fort
Worth
Housin...

$218,987 23 PSH PH

OnTRAC
Tarrant
TH...

2021-11-
03
17:20:...

1 Year CitySqua
re
(forme...

$118,439 28 Joint TH
& PH-
RRH

FY 2021
Housing
S...

2021-11-
03
18:08:...

1 Year Presbyte
rian
Nigh...

$1,837,3
46

E19 PSH PH Expansion

FY2021
Mimi
Hunte...

2021-11-
03
18:11:...

1 Year Presbyte
rian
Nigh...

$184,526 17 SH

MHMR
Gateway
to H...

2021-11-
04
09:04:...

1 Year MHMR
of
Tarrant
C...

$394,248 5 PSH PH

CoC
HMIS
FY21

2021-11-
05
07:46:...

1 Year Tarrant
County
Ho...

$370,122 2 HMIS

CoC
Coordina
ted E...

2021-11-
08
09:41:...

1 Year Tarrant
County
Ho...

$491,048 1 SSO
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
""Update List"" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

FY21 CoC
Planning...

2021-11-05
07:44:...

1 Year Tarrant County
Ho...

$450,772 Yes

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP renewal  project applications submitted to this Project Listing, click the
""Update List"" button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that
there is a demonstrated need for all renewal

permanent supportive housing and rapid
rehousing projects listed on the Renewal

Project Listing.

The Collaborative Applicant certifies all
renewal permanent supportive housing and

rapid rehousing projects listed on the
Renewal Project Listing comply with program

requirements and appropriate standards of
quality and habitability.

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid rehousing renewal projects.

CoC YHDP Renewal Project Listing  must have either the first two
checkboxes selected, or the last checkbox selected.

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

PSH/RRH Consolida
tion Type

This list contains no items

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP replacement project applications submitted to this Project Listing, click the
""Update List"" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted?

This list contains no items

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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Funding Summary

Instructions
This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $15,025,767

New Amount $776,550

CoC Planning Amount $450,772

YHDP Amount $0

Rejected Amount $0

TOTAL CoC REQUEST $16,253,089

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes Certification of ... 11/01/2021

FY 2021 Rank Tool (optional) No TX 601 FY 21 Rank... 10/20/2021

Other No

Other No

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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Attachment Details

Document Description: Certification of Consolidated Plan TX-601

Attachment Details

Document Description: TX 601 FY 21 Ranking Tools

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 08/30/2021

2. Reallocation 10/15/2021

5A. CoC New Project Listing 11/08/2021

5B. CoC Renewal Project Listing 11/08/2021

5D. CoC Planning Project Listing 11/08/2021

5E. YHDP Renewal Please Complete

5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 11/01/2021

Submission Summary No Input Required

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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Notes:

5E. CoC YHDP Renewal Project Listing  must have either the first two checkboxes selected, or the
last checkbox selected.

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY 2021 COC_REG_2021_181787
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I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con solidated Plan.

(Type or clearly print the following information:)

Applicant Name: ___________________________________________________________________

Project Name: ___________________________________________________________________

Location of the Project: ___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Name of the Federal
Program to which the
applicant is applying: ___________________________________________________________________

Name of
 Certifying Jurisdiction: ___________________________________________________________________

Certifying Official
of the  Jurisdiction

Name: ___________________________________________________________________

Title: ___________________________________________________________________

Signature: ___________________________________________________________________

Date: _____________________________________

Certification of Consistency
with the Consolidated Plan

U.S. Department of Housing
and Urban Development

form HUD-2991 (3/98)Page 1 of 1

OMB Approval No. 2506-0112 (Exp. 12/31/2018)

Tarrant County Homeless Coalition

See Attached

See Attached -  various in Fort Worth

Continuum of Care

Fort Worth

Fernando Costa

Assistant City Manager

Fernando Costa (Oct 29, 2021 06:10 CDT)

Oct 29, 2021

https://fortworthtexas.na1.adobesign.com/verifier?tx=CBJCHBCAABAAnl8vXDcxRAAG3IVZ9tLwlktKGmbwrMbe


Page 1 of 3

# Recipient Project Name Type Location Project Description Project Address Current Funding
Proposed 
Funding

1 Day Resource Center for the 
Homeless DBA DRC Solutions

Quail Trail PSH Fort Worth, TX 48 Units. PSH project to support chronically homeless 
households assessed and assigned through the CoC 
CES. The goal of project is to create husing for those 
most vulnerable homeless individuals with the greatest 
barriers to traditional scattered-site housing. 
Prospectie residents include individuals who, without 
intensive housing case manaement, monitoring, and 
supportive services, would have difficulty remaining 
housed and prefer to live in a single-site project where 
case management and supportive services are available 
on-site. Clustered apartments.

4444 Quail Trail, Fort 
Worth, TX 76114

477,209.00$       477,209.00$     
2 MHMR of Tarrant County Gateway to Housing PSH Fort Worth, TX 26 Units. Project will provide 26 units of permanent 

supportive housing for chronically homeless individuals 
that are residents of Tarrant County and who have 
serious disabilities related to serious mental illness and 
substance abuse. Scattered-site apartments.

3840 Hulen St, Fort 
Worth, TX 76107

394,248.00$       394,248.00$     
3 Presbyterian Night Shelter Housing Solutions ComPSH Fort Worth, TX 112 Units. PSH project designed to stabilize housing, 

increase income, and improve the self-sufficiency of 
chronically homeless individuals and families with 
highest needs. Project serves 104 individuals and 8 
families. Scattered-site apartments.

Various Apartment 
Complexes; Fort 
worth, TX 76102

1,837,346.00$    1,837,346.00$ 
4 Recovery Resource Council Project New Start PSH Fort Worth, TX 43 Units. PSH project for chronically homeless 

individuals. Low barrier project that does not exclude 
clients based on criminal background, substance use, 
poor rental history, domestic violence experience, 
income requirements or other obstacles. Scattered-site 
apartments.

2700 Airport 
Freeway, Fort Worth, 
TX 76111

545,619.00$       545,619.00$     
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# Recipient Project Name Type Location Project Description Project Address Current Funding
Proposed 
Funding

5 FWHS Change 2020-2021 PSH  Fort Worth, TX CHANGE (Chronic Homeless Advancing and Gaining 
Esteem) housing program will be provide rental 
assistance and supportive services to 18 chronically 
homeless individuals and family households. MHMR 
Tarrant will provide the intensive case management.

1201 E. 13th Street 
Fort Worth TX 76102

204,115.00$       204,115.00$     
6 FWHS SPC 1 2020-2021 PSH  Fort Worth, TX This project has operated since 1995 as a Shelter Plus 

Care (S+C) program serving 225 households, with 18 
units designated for the chronically homeless. 
Supportive Service Providers include MHMR Tarrant, 
MHMR Addiction Services, YWCA, Texas Reentry 
Council, The Salvation Army, and Veterans 
Administration

1201 E. 13th Street 
Fort Worth TX 76102

1,856,290.00$    1,856,290.00$ 
7 FWHS SPC 2 2020-2021 PSH  Fort Worth, TX This project has operated since 1995 as a Shelter Plus 

Care (S+C) program serving 192 households. A priority 
is given to homeless individuals and families who have 
disabilities of serious mental illness, chronic substance 
abuse and HIV/AIDS. Fort Worth Housing Authority 
(FWHA) partners with eight community agencies to 
provide supportive services. 

1201 E. 13th Street 
Fort Worth TX 76102

1,442,723.00$    1,442,723.00$ 
8 FWHS SPC 6 2020-2021 PSH  Fort Worth, TX This project has been operated as a Shelter Plus Care 

program for 5 years. Designed to serve 19 homeless 
individuals, with 7 being chronically homeless.

1201 E. 13th Street 
Fort Worth TX 76102

218,987.00$       218,987.00$     
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# Recipient Project Name Type Location Project Description Project Address Current Funding
Proposed 
Funding

9 Tarrant County Homeless 
Coalition

CoC Coordinated 
Entry System

SSO Tarrant County, 
TX including 
Fort Worth

The TX601 CE system incorporates all required 
components of coordinated entry from assessment to 
housing. TCHC manages the homeless helpline and the 
direct client service fund and provides assessment into 
the CE system at the front door of homelessness. 
System navigators assist by gathering documents and 
providing CES assessments. TCHC maintains the housing 
database and husing matches. TCHC staff and system 
navigators work to ensure landlord relations are 
established and maintained to identify available units.

300 S. Beach St., Fort 
Worth, TX 76105

491,048.00$       491,048.00$     
10 Tarrant County Homeless 

Coalition
CoC HMIS HMIS Tarrant County, 

TX including 
Fort Worth

TCHC serves as the HMIS Administrator and utilizes 
Social Solutions Efforts to Outcomes as its HMIS 
system, The current software is able to fulfill all HUD 
requirements in relation to data collection and 
program/system level reporting. TX601 has identified 
open source Green River software as a tool to 
complement existing HMIS resources. Green River 
produces automated sashboard reporting for 
coordinated entry, client interaction across systems 
and system-wide performance on priority performance 
objecties.

300 S. Beach St., Fort 
Worth, TX 76105

370,122.00$       370,122.00$     
11 Tarrant County Homeless 

Coalition
CoC Planning Planning  Tarrant 

County, TX 
including Fort 

  

Operate the continuum of care and complete planning 
activities and coordinate with jurisdictions on 
consolidated plan activities. 

300 S. Beach St., Fort 
Worth, TX 76105

450,773.00$       450,773.00$     
12 Presbyterian Night Shelter Housing Solutions 

Expansion - Sponsor 
Based (New Project)

PSH Fort Worth, TX; 
Tarrant County, 
TX

40 Units. This PSH project will add 40 sponsor-based 
PSH units to PNS's current Housing Solutions Combined 
PSH project. Project will serve chronically homeless 
individuals and follow the Housing First model outlined 
bu HUD. 

Various Apartment 
Complexes; Fort 
worth, TX 76102

NA 708,158.00$     







Fort Worth/Arlington/Tarrant County Continuum of Care TX-601

FY2021 CoC Program 

Ranking Tools



1. New Project Scoring Rubric

2. Renewal Project Scorecard









































New Project Ranking Tool

		Scoring Category

		Measurement

		Points Available



		General Description and Organization Experience

		This is a two part question, with each part worth up to 10 points for a total maximum score of 20 points. 



Up to 10 points will be awarded to applicants who clearly articulate how their project meets community needs, the target population(s) to be served, the project’s plan for addressing the identified housing and supportive service needs, projected project outcome(s), and coordination with other source(s)or partner(s). 



Up to 10 points will be awarded to organizations who demonstrate capacity and experience to manage federal funding, effectively serve homeless populations, and meet performance objectives in their application. 





6.GENERAL DESCRIPTION: Provide a description that addresses the entire scope of the proposed project. The project description should be complete and concise. Please also describe your organization's capacity to implement the project. These answers can be pasted from eSNAPS questions 3B1 and 2B1.
Please address: target population, expansion or new project, type & number of units, specific services to be provided, projected outcomes, coordination with partners, how project meets community needs in its service area, and organization capacity.	

		20



		Unsheltered and People with Barriers

		Maximum points will be awarded to projects that will serve at least 3 of the populations outlined below.  Projects that will serve none of the populations outlined below will receive zero points for this question. 



 7.Will the project target any of the following populations?

		10



		Leveraging Housing Resources

		Maximum points will be awarded to projects that leverage at least 25% of proposed units through funding outside of the CoC or ESG. Projects without any outside leverage for housing units and rent receive zero points. 



8.Does the proposed project leverage funding for housing or rent outside of the CoC or ESG programs to provide housing for the proposed project? If so, please state the percent of units in this application that will leverage housing funding outside of CoC or ESG. Examples include private funding for participants’ rent, Public Housing Agency project-based vouchers, state or local government funding, HOME funding, or other federal programs outside of ESG or CoC. (This is a HUD priority for FY21). 

		10



		Leveraging Healthcare Resources

		Maximum points will be awarded to projects who either provide substance abuse treatment to all participants who want it or have a dollar value of leveraged support that is at least 25% of the requested funding. Zero points will be awarded to projects who do not provide any healthcare resources leverage. 



9.Does the proposed project use healthcare resources to help program participants? Examples include direct contributions from a public or private health insurance provider for the project or the provision of health care services by a private or public organization (including substance abuse services for all program participants that want to participate). If so, please provide the dollar value of the leveraged healthcare resources. (This is a HUD priority for FY21). 

		10



		HMIS

		This question is not scored. 

Do you commit to: using HMIS or a comparable database (for DV projects) for this project; requiring staff to attend HMIS training annually; require staff to maintain timely data entry and excellent data quality? Check all that apply.

		This question is not scored. Projects who do not plan to participate in HMIS will be screened out. 



		Coordinated Entry Participation

		

11: Will the new project participate in the local Coordinated Entry Process?

		Not Scored. Projects that will not participate in Coordinated Entry are ineligible for award. 



		Supportive Services

		This is a 3 part question with each part worth 5 points and the total question worth 15 points. 



Up to 5 points will be awarded to applications that provide robust supportive services to help clients get into permanent housing that are tailored to individual needs. 



Up to 5 points will be awarded to applications that provide robust supportive services to help clients maintain permanent housing or exit successfully to stable housing that are tailored to individual needs. 



Up to 5 points will be awarded to applications that provide robust services to help clients access mainstream services in a way that is tailored to individual needs. 



12. How will you help participants: 1) obtain permanent housing, 2) remain in permanent housing or exit to a stable permanent situation, and 3) access mainstream health, social, and employment resources according to their individual needs? Examples include transportation, case management, safety plans, etc. The answer to this question can be pasted from eSNAPS questions 4 A 1, 2, 4, 5, and 6.

		15



		System Performance Measures

		Maximum points will be awarded to applicants that demonstrate how their project will contribute to the CoC’s overall success for the stated system performance measures. Applicants should use quantifiable and measurable data to demonstrate their contributions to the system, as well as how they will continue to improve their performance and strategies to improve the system. 



13: HUD increasingly relies on data-driven performance to evaluate success. CoC’s submit system performance measures each year to demonstrate community-wide performance. Describe project strategies to contribute to the CoC’s success.

		15



		Timeline Description

		Maximum points will be awarded to applicants who clearly describe their project timeline including, but not limited to, development of the program, hiring staff, enrolling clients, and participating in HMIS and coordinated entry.



14: Describe your estimated project implementation timeline; including the schedule for proposed activities, management plan and method for ensuring effective and timely completion of all work.

		5



		Violence Against Women Act (VAWA) Policy

		This question is not scored. Applicants without a plan to implement a Emergency Transfer Plan will be screened out of the competition. 


15: In July 2017, the Continuum of Care Board of Directors adopted a policy which requires all CoC-funded projects to adopt an Emergency Transfer Plan. If you do not currently have a plan, please describe how you will develop & implement a plan.

Attachment (if applicable): Emergency Transfer Plan

		This question is not scored. 



		Anti-Discrimination Policy

		This question is not scored. Applicants without a anti-discrimination policy or a plan for one will be screened out of the competition. 



16: In September 2017, the CoC Board of Directors approved Non-Discrimination & Fair Housing Policy which requires all programs to adopt an anti-discrimination policy. Describe how the policy is being implemented or will be developed in your agency.

Attachment (if applicable): Anti-Discrimination Policy

		This question is not scored. 



		Income

		Maximum points will be awarded to applicants who clearly articulate how they systematically update program staff on mainstream resources.



17: How does your agency systematically provide information to staff about mainstream benefits, including up-to-date resources on eligibility and program changes that can affect homeless clients?



		2



		

		Maximum points will be awarded to applicants that describe a good plan and past experience with collaborating with health care organizations to help households enroll in health insurance, and help clients access benefits.



18: How will your program work with mainstream employment organizations to help individuals and families increase their cash income?

		3



		Educational Access/Services

		Maximum points will be awarded to applicants who clearly describe policies and procedures for educational services. 



19: Indicate how the project will inform individuals & families who become homeless of their eligibility for educational services; or explain how you plan to develop & implement such a policy



		2



		Educational Access/Services

		Maximum points will be awarded to applicants who identify any formal agreements regarding education, early childhood services and supports. 





20: Please describe any formal partnerships and collaborations the project will have with youth education providers, McKinney-Vento LEA or SEA and school districts.

		3



		Housing First / Low Barrier

		Maximum points will be awarded to applicants whose answer is none of the above. Applicants who check 3 or more boxes receive zero points. 



21: Will the project screen out participants based on the following items? Select all that apply.



		10



		Housing First / Low Barrier

		Maximum points will be awarded to applicants whose answer is none of the above. Applicants who check 3 or more boxes receive zero points. 



22: Does the project ensure that participants are not terminated from the program for the following reasons? Select all that apply.

		10



		New Joint TH/RRH Projects Only



		New TH/PH-RRH Subsidy Type

		This question is not scored. 



23. NEW RRH & JOINT TH-RRH PROJECTS ONLY: Please refer to the Competition Resources Section of the application and review the Rapid Rehousing Rental Assistance Subsidy Model document to determine the appropriate model for the project and indicate below.

		



		New TH/PH-RRH: Description

		This is a two part question. Each part of the question is worth 5 points for a total of 10 points. 



Up to 5 points will be awarded to applicants who clearly articulate why their program is vital to the Continuum of Care.



Up to 5 points will be awarded to applicants who have demonstrated they will have enough RRH capacity in a Joint TH/RRH project. This might be demonstrated by having more RRH units in their project than TH projects. 



24. JOINT TH-RRH ONLY: Please define the specific subpopulation this project is proposing to serve and provide justification that this type of project is necessary for the CoC. Please also indicate how you will ensure enough RRH is available for participants who want to move from TH to RRH when they are ready and without delay (examples include more RRH than TH units).

		10



		DV Bonus Projects Only 



		Unmet Need for DV Survivors

		This criteria is scored across three questions. The total point value for the three questions is 5 points. 



Up to 2 points is awarded for question 25 if the reviewer feels the number reported demonstrates need. 



Up to 1 point is awarded for question 26 for an answer. 



Up to 1 point is awarded for question 27 and if the calculation method and data sources are sound.  



25: Please report the number of DV survivors in the CoC that have a need for housing or services.

26: Please report the number of DV survivors that the CoC is currently serving.

27: Describe how the number of DV survivors needing housing or services was calculated and identify the data source used.

		5



		Placement & Retention for DV Survivors

		This criteria is scored across two questions. The total point value for the two questions is 5 points. 



Up to 3 points is awarded to question 28 if the rate of housing placement and rate of housing retention for the proposed project meets the community’s need. 



Up to 2 points are awarded to question 29 if the calculation methods and data sources are sound. 



28: Provide the project proposed Rate of Housing Placement and Rate of Housing Retention of DV Survivors by Percentage.

29: Describe how the rate of housing placement and retention was determined and the data source used.

		5



		Ensuring Safety for DV Survivors 

		Maximum points will be awarded to applicants who are able to clearly describe their method for ensuring client safety; and, describe any tools such as best practices, models, and/or assessments used to ensure ongoing and improved safety for enrolled clients.



30: Describe how the project will ensure the safety of DV survivors experiencing homelessness and how it will measure the ability to ensure safety.

		5



		Trauma-Informed, Victim-Centered Approach

		Maximum points will be awarded to applicants who clearly describe applicant experience and planned utilization of trauma-informed, victim-centered approaches to meet needs of participants.



31: Describe the applicant experience with trauma-informed, victim-centered approaches and how the project will utilize the approaches to meet needs of participants.

		10



		Service Needs for DV Survivors

		Maximum points will be awarded to applicants who address safety needs to ensure participants move quickly into Permanent Housing.



32: Describe how the project will meet service needs and ensure participants quickly move into permanent housing while addressing safety needs.

		10



		Need for DV Bonus Project

		Maximum points will be awarded to applicants who are able to clearly demonstrate the need for the DV Bonus project and how it will address and meet needs of DV survivors in the continuum; and who those clearly articulate why their program is vital to the Continuum of Care.



33: Provide justification for why a DV Bonus project is necessary for the CoC.

		15



		Project Score

		Project Score Percentage = Points Earned / Applicable Points



Maximum points available for DV Bonus Projects: 175

Maximum points available for Joint TH/RRH Projects: 125

Maximum points available for all other projects: 115



		--
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