
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2022 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Tarrant County Homeless Coalition

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262
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2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2023 into one or more new
projects?

No

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansio
n

FY2022
Beyond
Hou...

2022-08-
29
17:43:...

PH Volunteer
s of
Ame...

$360,930 1 Year X PH
Bonus

PSH

TSA
FAMILY
PSH

2022-08-
29
11:09:...

PH Tarrant
County

$319,177 1 Year X PH
Bonus

PSH
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

Housing
SPC

2022-08-
23
17:10:...

1 Year Tarrant
County

$98,460 5 PSH PH

CTL
Rapid
Rehousi.
..

2022-08-
26
14:41:...

1 Year Center
for
Transf...

$840,918 8 RRH PH

CTL 3CP 2022-09-
14
10:48:...

1 Year Tarrant
County

$380,433 13 RRH PH
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Samarita
n House
G...

2022-09-
14
10:56:...

1 Year Tarrant
County

$119,781 30 PSH PH

OnTRAC
Tarrant
TH...

2022-09-
13
15:49:...

1 Year CitySqua
re
(forme...

$120,503 22 Joint TH
& PH-
RRH

SPC 1
2022 -
2023...

2022-09-
15
14:38:...

1 Year Fort
Worth
Housin...

$1,928,3
38

27 PSH PH

SafeFou
ndations
f...

2022-09-
13
16:01:...

1 Year SafeHav
en of
Tarr...

$255,804 C25 RRH PH Individua
l

Supporti
ng
SafeSo...

2022-09-
13
15:58:...

1 Year SafeHav
en of
Tarr...

$114,943 C11 RRH PH Individua
l

TBLA
114
Tarrant
...

2022-09-
14
11:11:...

1 Year Tarrant
County

$1,288,8
38

28 RRH PH

SafeTom
orrows

2022-09-
14
11:26:...

1 Year Tarrant
County

$144,192 7 PSH PH

TBLA 15
Samarita
n...

2022-09-
14
11:43:...

1 Year Tarrant
County

$114,520 23 PSH PH

TBLA 17
MHMR

2022-09-
21
16:08:...

1 Year Tarrant
County

$208,991 10 PSH PH

TSA
Housing
First...

2022-09-
21
16:13:...

1 Year Tarrant
County

$729,944 19 PSH PH

Salvation
Army
Ve...

2022-09-
21
16:05:...

1 Year Tarrant
County

$438,458 21 PSH PH

TBLA 13
MHMR

2022-09-
21
16:04:...

1 Year Tarrant
County

$172,493 26 PSH PH

TSA
SIMON
PSH

2022-09-
21
16:10:...

1 Year Tarrant
County

$646,211 17 PSH PH

HFOL
RRH
2022

2022-09-
21
18:11:...

1 Year Hearts
Full of
Love

$280,365 4 RRH PH

Quail
Trail

2022-09-
22
12:21:...

1 Year DRC
Solutions

$496,301 29 PSH PH

Project
New
Start...

2022-09-
22
16:08:...

1 Year Recover
y
Resourc
e...

$860,358 16 PSH PH

Gateway
to
Housin...

2022-09-
22
17:16:...

1 Year MHMR
of
Tarrant
C...

$406,044 9 PSH PH

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262

Project Priority List FY2022 Page 6 09/26/2022



Mimi
Hunter
Fitzg...

2022-09-
22
19:56:...

1 Year Presbyte
rian
Nigh...

$184,526 14 SH

Housing
Solutions
...

2022-09-
22
19:58:...

1 Year Presbyte
rian
Nigh...

$1,865,4
04

31 PSH PH

SafeSolu
tions
for...

2022-09-
23
09:26:...

1 Year SafeHav
en of
Tarr...

$141,360 C6 RRH PH Survivor

Optimizin
g CE
for...

2022-09-
23
10:41:...

1 Year Tarrant
County
Ho...

$68,392 3 SSO

CoC
HMIS
FY22

2022-09-
23
10:35:...

1 Year Tarrant
County
Ho...

$370,122 1 HMIS

CoC
Coordina
ted E...

2022-09-
23
10:37:...

1 Year Tarrant
County
Ho...

$491,048 2 SSO

CHANG
E 2022 -
202...

2022-09-
23
12:44:...

1 Year Fort
Worth
Housin...

$209,227 24 PSH PH

SPC 2
2022 -
2023...

2022-09-
23
12:32:...

1 Year Fort
Worth
Housin...

$1,499,0
39

32 PSH PH

SPC 6
2022 -
2023...

2022-09-
23
12:38:...

1 Year Fort
Worth
Housin...

$227,711 15 PSH PH

AHA
ANFP
FY22

2022-09-
23
16:58:...

1 Year Housing
Authority
...

$54,384 20 RRH PH

AHA
RRH
FY22

2022-09-
23
16:02:...

1 Year Housing
Authority
...

$285,035 12 RRH PH

AHA
SPC
FY2022

2022-09-
23
17:40:...

1 Year Housing
Authority
...

$403,819 18 PSH PH
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

FY22 CoC
Planning...

2022-08-29
12:00:...

1 Year Tarrant County
Ho...

$463,189 Yes

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262

Project Priority List FY2022 Page 8 09/26/2022



 

Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP renewal  project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the Renewal Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing renewal projects.

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

This list contains no items

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted?

This list contains no items

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262
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Funding Summary

Instructions
This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $15,445,962

New Amount $0

CoC Planning Amount $463,189

YHDP Amount $0

Rejected Amount $680,107

TOTAL CoC REQUEST $15,909,151

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes Certification of ... 09/23/2022

FY 2021 Rank Tool (optional) No FY 2022 Rank Tool 09/22/2022

Other No

Other No

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262
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Attachment Details

Document Description: Certification of Consistency with the
Consolidated Plan (HUD-2991)

Attachment Details

Document Description: FY 2022 Rank Tool

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 08/16/2022

2. Reallocation 09/20/2022

5A. CoC New Project Listing 09/20/2022

5B. CoC Renewal Project Listing 09/24/2022

5D. CoC Planning Project Listing 09/20/2022

5E. YHDP Renewal No Input Required

5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 09/23/2022

Submission Summary No Input Required

Applicant: Fort Worth/Arlington/Tarrant County CoC TX-601
Project: TX-601 CoC Registration FY2022 COC_REG_2022_192262
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Fort Worth/Arlington/Tarrant County 
Continuum 

of Care TX-601 
FY2022 CoC Program 

Certification of Consistency with the 
Consolidated Plan (HUD-2991) 











OMB Approval No. 2506-0112 (Expires 12/31/2024) 

U.S. Department of Housing  
and Urban Development  Certification of Consistency Plan  

with the Consolidated Plan 
  for the Continuum of Care 
  Program Competition 

I certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 
consistent with the jurisdiction’s currently approved Consolidated Plan.   

Applicant Name: ______________________________________________________________ 

Project Name: ________________________________________________________________ 

Location of the Project: _________________________________________________________ 

Name of 
Certifying Jurisdiction: _________________________________________________________ 

Certifying Official 
of the Jurisdiction Name: _______________________________________________________ 

Title: _______________________________________________________________________ 

Signature: ___________________________________________________________________ 

Date: _____________________________________ 

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
information unless that collection displays a valid OMB control number.

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).  
HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s) 
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 











 

 

 

 

 

FY 2022 Rank Tool  



TX-601 Project Ranking Policy  

CoC TX-601 will use the following process to rank all project applications in the 2022 Continuum 

of Care Program Competition to accomplish the following objectives:  

• To prioritize those activities that are most successful in ending homelessness  

• To maximize funding available to end homelessness in the CoC  

• To provide an incentive to all funded providers to monitor and improve their 

performance, including efficiency with funds, to ensure continued funding with CoC 

resources  

Projects are scored utilizing objective criteria including: project quality, past performance, cost 

effectiveness and contributions made to improve overall system performance.  Domestic 

Violence providers will be evaluated utilizing data generated from a comparable database and 

are held to the same performance standards as non-domestic violence focused projects.  TX-

601 monitors HUD required and local performance and compliance standards throughout the 

year and findings are incorporated into the scoring process.     

TX-601 uses a project renewal scorecard to evaluate all projects. This scorecard is generated 

through our data warehouse, Green River. The scorecard is based on APR data pulled through 

the Green River system and may have minimal variances from the APR data generated in the 

ETO system. TX-601 will use the scorecards with the Green River data and not the ETO data. 

During the scorecard process, agencies will have an opportunity to make data corrections to 

ensure an accurate scorecard. TX-601 will provide periodic scorecards to programs throughout 

the year so that they have ample time to make any corrections throughout the year.  

After completing all renewal project scorecards, the Allocations Ranking Workgroup will 

preliminarily rank all renewal projects according to their scorecard score – e.g., projects with 

higher scores will be ranked higher in the project listing, regardless of project component type. 

However, the Allocations Ranking Workgroup and CoC Board will not make final ranking or 

funding recommendations until HUD releases the FY2021 CoC Competition Notice of Funding 

Availability (NOFA). Any unforeseen requirements stated in the FY2021 CoC Competition NOFA 

may impact ranking priority order, any necessary changes will be finalized and approved by the 

Allocations Performance Workgroup Committee. 

Projects that are renewing for the first time, and subsequently have not completed a full 

project year and have not submitted an APR to HUD will not have a Project Renewal Score Card. 

These projects will be automatically renewed and will be given ranking priority over new 

project applications. Further, any project that has been under contract for 24 months or less 

will be automatically renewed and given ranking priority over new project applications.  

New projects are not subject to a renewal project scorecard and will be required to complete a 

narrative response that will be scored by the Allocations Ranking Workgroup. New projects will 

be ranked in score order below renewing projects. 



As HMIS and Coordinated Entry are HUD mandated activities, these projects will be placed in 

Tier 1 to secure the funding needed for these activities. The CoC Planning Grant is non-

competitive and is not a ranked project in this competition.  

The CoC Board approves all funding recommendations.  

Renewal Project Score Threshold  

All scored renewing projects are subject to an eligibility threshold. Projects that score in the 

lowest 30% of all Renewal Projects may be moved to a lower ranking status and may be subject 

to reallocation. For example, the Allocations Ranking Workgroup may choose to rank a new 

project above a renewing project that scores in the bottom 30%.  

Geography 

HUD has determined that geographic diversity is an appropriate consideration in selecting 

homeless assistance projects in the CoC competition. Likewise, TX-601 recognizes that 

geography is an appropriate consideration for the local competition. Projects may be ranked 

higher to ensure CoC funded programs are accessible to people experiencing homelessness 

throughout the entire TX-601 geography.  

Vulnerable/High-Needs Populations  

TX-601 recognizes that high quality projects that serve vulnerable and high-needs populations-- 

such as youth, chronic homelessness, domestic violence, severe mental illness, criminal history, 

and substance abuse--are a critical component to ending homelessness. To address these needs 

and vulnerabilities of program participants during the ranking and selection process, the 

Allocations Ranking Workgroup of the CoC may rank the projects higher to ensure that needs of 

these populations are being served through CoC funded programs. These programs must meet 

a need in the community, show positive housing related outcomes, and provide choice to 

participants seeking the services offered.  

New projects applying for the Domestic Violence Bonus funds will be ranked in Tier 2 to ensure 

that existing high performing renewal projects that serve high-needs populations will remain 

prioritized in the competition.  If there are no other Domestic Violence renewal projects in Tier 

1, Domestic Violence Bonus projects will be considered for Tier 1. 

Voluntary Reallocation 

Projects that choose to voluntarily reallocate at least 55% of their current grant amount in 

order to apply for a new reallocation-based project may be granted additional consideration in 

the ranking order. 

 



TX-601 Grant Reallocation Policy 

For FY2022 CoC Program funding, HUD will prioritize those CoCs that demonstrate a capacity to 

reallocate funding in the FY2021 CoC Program Competition or have reallocated a total of at 

least 20 percent of the CoC’s total ARD between FY 2015 and FY 2021 from lower performing 

projects to higher performing projects as demonstrated through the CoC’s local selection 

process. TX-601 uses local data to determine the characteristics of individuals and families with 

the highest needs and longest experiences of homelessness in order to develop housing and 

supportive services tailored to their needs through the CoC competition. TX-601 uses the 

reallocation process to create new projects that improve the overall system performance and 

better respond to the community need. The policy below is in response to HUD’s 

recommendation to reallocate low performing and underspent projects.  

Voluntary Reallocation Policy 

To meet HUD and community priorities, CoC programs that are not housing first, demonstrate 

low performance, or have a high recapture rate may voluntarily reallocate a portion of their 

grant. Funds from projects that are voluntarily reallocated will be used to fund higher 

performing or new projects. TCHC will offer technical support and acknowledgement letters for 

agencies who voluntarily reallocate their grant awards. 

Involuntary Reallocation Policy  

Performance  

Renewal projects will be assessed on their project quality and ability to meet performance 

outcomes such as occupancy rates, participant income growth, successful exits, and cost 

efficiency. Projects with the lowest performance rates may be reallocated to higher performing 

projects or new projects. 

Spending History 

HUD assumes that projects will spend 100% of the funds allocated to them. Projects that fail to 

spend the total grant award may see a decrease in funding as those funds are added to the pool 

of funds available for reallocation to other projects. Projects that have a high recapture rate for 

two consecutive program years, may be reduced to the amount disbursed at the end of the 12-

month review. An exception to this policy may be made for new projects that could not expend 

funds due to implementation barriers. 

HMIS Participation  

HMIS participation is required to meet HUD renewal project threshold requirements. Non-HMIS 

providers must use a comparable database that meets the needs of the local HMIS to meet this 

threshold. The midterm performance review along with data quality reports will be examined 

to determine if agency participation in HMIS is adequate. Projects with a data error rate of 10% 



or more will be placed on a data error plan to correct existing errors and prevent future 

occurrences. The data error plan will consist of a series of required data quality workshops for 

users within the project. Projects that do not meet threshold requirements or have the highest 

rates of data errors may be reallocated to higher performing projects or new projects.  

 

Note: This policy was approved in 2019. The CoC Board has not modified this policy since then, 

and it remains the current policy of the TX-601 CoC.  

 


